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Start Date July 2022
Building North Carolina’s Capacity for HCBS through Collective Impact
Duke Sanford

Modernizing and unifying North Carolina’s direct care professional
training and credentialing system.

School of
Public Policy

The direct service worker training and credentialing landscape in North
System Gap Carolina faces significant challenges. Existing training requirements lack
flexibility, hindering the adaptability of credentials. Additionally, the absence
Addressed . ! " .
of incentives for employers and workers to pursue additional training and
credentialing poses a barrier to professional development. The integration of
person-centered training is inconsistently implemented, and crucial core
competencies such as cultural competency, role determinations, self-care,
and planning are inadequately represented. Notably, "relational" core
competencies like commmunication, respect, and understanding, identified as
high priorities in our listening sessions, are not effectively addressed in the
current training landscape.

Vision A modernized and unified direct care professional training and credentialling
Statement system in North Carolina.

Common Increase the pipeline, build career pathways, recognize, and elevate skills, and
Agenda improve job quality and retention for North Carolina’s direct service workers.
Goals 1. Identify direct care core competencies and curricula reflecting competencies.

2. Optimize a training & credentialing approach for direct service workers in NC.
3. Identify high-road HCBS employers and tools to support direct service workers.
4. Implement an awareness and community outreach effort.

5. Pilot the training, credentialing, and support model from #1 and #2.
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Description
of Activities

Achievements
and
Outcomes
to Date

Key
Partners

Developed training and credentialing/competency framework; shared with
community partners and funder.

Engage with community members and persons with lived experience at all stages.
Co-lead all aspects with direct service workers.

Execute a pilot project to strengthen family-focused and collaborative training
modules with elements relevant to a variety of workers and clients.

Interviews with support recipients, direct service workers, direct support
professionals, agency leaders, and family members to gather insights and
perspectives.

Conducted "Core Competencies" engagements to discuss and define core
competencies from existing training frameworks.

Identified core competencies needing improvement, guiding project direction to
align with community needs.

Conducted multiple meetings to construct a consolidated Direct Service Worker
Training/Credentialing Crosswalk, Landscape Analysis, and Core Competency
Analysis.

Completed analysis of various occupational categories, identifying training and
credentialing similarities and differences across direct services settings.

Conducted "Deep Dives" with workgroup members and subject experts to enhance
the analysis and quality of the landscape analysis.

Held five listening sessions involving direct service recipients, care supporters, direct
service workers, direct support professionals, and self-directed care/support
recipients.

Developed a set of Key Principles and high-level Recommendations to advance
WECARE's vision for a robust direct service workforce in North Carolina which was
shared with leaders.

Conducted pilot education modules with input from National Domestic Workers
Alliance Fellows along with pre/post evaluation of learning followed by Learning
Labs.

Planning with Fellows a series of Communities of Practice with pilot participants to
discuss use of training in practice, employer challenges, and changes to modules.
Planning for Fall 2025 focus groups with pilot participants and employers to
determine practice and employer constraints and ascertain considerations for wider
implementation.

KEY Partners ¢ Direct Service Workers & others ¢ NC Council on
e North Carolina Coalition on with lived experience Developmental
Aging * Disability and Aging Advocates Disabilities
o National Domestic Workers ¢ Duke University Health System ¢ NC DHHS
Alliance - NC Chapter e Family Support Network of NC ¢« NC Dept. of Public
e PHI National ¢ Friends of Residents of Long- Instruction
e UNC Charlotte Term Care ¢ NC Board of Nursing
¢ Future Care NC ¢ NC Healthcare
Community Partners * National Domestic Workers Facilities Assoc.
e Assn. of Home & Hospice Care  Alliance Fellows ¢ Sembra CNA School
of NC * NC Assisted Living Association e The Arc of NC

Autism Society of North NC Area Health Education
Carolina Centers
BAYADA Home Health Care NC Community Colleges
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