
In North Carolina, the current housing landscape presents a critical challenge,
offering restricted choices for inclusive and affordable living. Individuals with
disabilities and older adults encounter barriers that hinder their ability to
successfully participate in everyday community life. They navigate housing that
is often unaffordable, unstable, and inaccessible to their specific needs, leading
to increased difficulties in finding suitable accommodations. This struggle not
only isolates them from their communities but also contributes to a sense of
disconnection. Moreover, individuals face the repercussions of a fragmented
system with minimal guidance when seeking housing assistance and support.

1. Establish and maintain a coalition of stakeholders involved in inclusive
housing.

2. Increase advocacy efforts at the state level regarding inclusive community
living.

3. Create a coordinated place for housing services and supports in the region
(with a focus on older adults and people with I/DD).

4. Identify the resources (e.g., partnerships, land, and finances) to create the
built community while exploring a wider array of environments (e.g.,
village-to-village, shared housing models) for replicability across the state.

Start Date July 2022

People with disabilities and older adults in North Carolina are informed
about and have access to a wide array of inclusive, safe, affordable housing
options, as demonstrated in the Triangle area.

Increase options for inclusive, diverse, engaging, affordable and lifelong
(IDEAL) housing in North Carolina, as demonstrated in the Triangle.

Building North Carolina’s Capacity for HCBS through Collective Impact

IDEAL Communities
Inclusive Diverse Engaging Affordable and Lifelong

HOPE NC
Creating inclusive, safe, affordable housing options
for people with disabilities and older adults.
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In the third year of IDEAL, our priorities are focused on:

Developing our model, including creating a clear set of principles and
processes.
Actively implementing our model at communities across the Triangle.
Championing policy changes that support our vision for inclusive housing.

In year 3, we are actively piloting IDEAL Communities at three different sites
across the Triangle, including:

North Street Community (Durham): An intentional community of people
with and without disabilities. HOPE NC’s Community Facilitator, Collin has
been building a sense of engagement and belonging among residents.
Grosvenor Gardens (Raleigh): A historic apartment community in
downtown Raleigh where partners, CASA NC, Alliance Health, and HOPE
NC will support 10 individuals to live "interdependently.” Karen, HOPE NC’s
community facilitator is supporting initial programming, events, and
resource connections.
Weaver’s Grove (Chapel Hill): A mixed-use housing development under
construction by Habitat for Humanity. Nearly twenty residents with
disabilities will live in future 1-2BR townhomes in the neighborhood.
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POAH (Preservation of Affordable
Housing)
Alliance Health
UNC Partnership in Aging
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