Weaving Connections:
A Natural Support Community

Start Date July 2022

Building North Carolina’s Capacity for HCBS through Collective Impact
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In North Carolina, adults with high support needs face a critical challenge.

System Unmet natural support needs along with a severe workforce shortage create
Gap barriers to engaged living, increasing the risk of institutionalization and the
Addressed levels of toxic stress on core supports. There exists a ‘lack of choice’ around

numerous areas required for thriving which include but are not limited to
education, employment, housing, and transportation. These are also obstacles to
independent living.

Unpaid caregivers, often family members, consistently step in to provide support
of last resort. They exist constantly on call, are undervalued, and absorb
overwhelming levels of stress. The strain of asking fewer people to do more
breaks down the development of a broader natural support system. This
situation demands an urgent and sustainable solution to prevent jeopardizing
individuals' well-being and alleviating caregivers' immense burden in an
unsustainable care cycle.

Vision Adults with high support needs should be able to live free from barriers and
Statement have access to a wide range of opportunities that allow for living as
supported and engaged members of the community.
Common Build strong and inclusive communities by creating a thriving network of
Agenda natural supports for citizens with high support needs living in Forsyth and
Davie counties.
Goals 1. Cultivate more people willing and serving as natural supports.

2. People with lived experience facilitate their own support networks over time
with more choices to fit their unique needs.

3. Establish programmatic function to aid in the facilitation of Goals 1and 2
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to Date

Key
Partners

Identify patterns of supports around people with lived experience and
illustrate how they enable community participation.

Develop a set of initial tools that allow people with lived experience and
their families to develop and/or strengthen their own personal support
networks.

Learn from and leverage organizations and entities in Forsyth and Davie
counties around how they currently facilitate natural support networks
and could do more so going forward.

Maintained a multi-stakeholder Steering Committee with over half having
significant lived experience, with robust discussions and good attendance
at monthly meetings.

e Successfully integrated social change/marketing/communication into

ongoing activities.

Completed an initial report for the Forsyth County Inclusive Housing
initiative.

Launched a “Patterns of Support Inventory” aiming to develop inventories
for individuals with high support needs.

Encouraged the use of an online collaboration tool, known as Cultivate, to
allow for measurement of ongoing efforts and steady
progress/incremental achievements to occur in between meetings.
Planning two major public events: 1) presentation of the Inclusive Housing
report to Forsyth County Commissioners, 2) the launch of the Large
Stakeholder group in Q1 2024.

Conducted two meetings of the Data and Stories Workgroup co-chaired
by individuals with lived experience overseeing the initiative.

Initiated each Steering Committee meeting with a review of guiding
values and principles.

Maintained strong consensus among Steering Committee members
regarding the common agenda and road map for future work.

Engaged with key external entities, including participation in a WECARE
workgroup, obtaining support from a UNC Cares researcher for metrics,
and connecting with individuals overseeing the CAP-DA in Davie County.

Forsyth County Government e Parent Advocates

Partners Behavioral Health (LME/MCO) * Shepherds Center

Peidmont Triad Regional Council * Senior Services Inc.

The Enrichment Center e NCDHHS Development Disability

Council
e Atrium Health Wake Forest Baptist
e Wake Forest University
e Akalaka
e Davie County Social Services

Solutions for Independence

NC Waiver Action Team

Next Stage's Social Impact Team
Forsyth Technical Community College
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